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 1 
Present Members:  Zona Butler, Jennifer Iller, Tim Lepore, Melissa Murphy and Pauline Proch 2 
 3 
The meeting was called to order by Chairperson Jenn Iller at 6:00 PM in the Large Group Instruction room at NHS. 4 
Pauline Proch made a motion to amend the agenda to add a field trip request for the Culinary Arts competition, 5 
Melissa Murphy seconded and it was approved unanimously.   6 
 7 
Presentations and discussions of interest to the Committee 8 
 9 

a) Quiz Bowl – at the request of Peter Panchy, this will be re-scheduled to a later date. 10 
 11 

b) School Committee Self-Evaluation 12 
Jenn Iller shared that the self-evaluation is divided into seven components: Governance, Operations, Member 13 
Relations, SC-Superintendent Relations; Strategic Planning/Fiscal Management; Community Relations; and 14 
Conduct of Meetings.  Chair Iller reviewed any questions that might have elicited a large range of 15 
disagreement among the School Committee.  One question under Governance (The Committee regularly 16 
evaluates its progress relative to the goals and objectives that have been adopted) was raised. Melissa 17 
Murphy suggested that the School Committee might want to discuss that question prior (perhaps February?) 18 
to the self-evaluation next year.  Another question under Governance (The Committee refrains from 19 
involvement in the administration of the school system) provoked some discussion about how the questions 20 
were worded.  Zona Butler echoed that the believed that several of the questions were awkwardly posed.  21 
Superintendent Cozort said that this template is provided by MASC, but the local School Committee is not 22 
bound by it.  It was agreed that it might be a good task to be given to the Policy Sub-Committee for review 23 
and revision.  The last question discussed was under Community Relations (The Committee has a public 24 
relations plan for the school system).  There was general discussion and agreement that we do not really have 25 
a “public relations plan,” although we do a number of things to share our school news with the public.  26 
Melissa Murphy shared that we really aren’t large enough to have our own Public Relations Director as large 27 
school districts might. 28 

 29 
c) Memorandum of Understanding between Community School and Town of Nantucket for Children’s 30 

Beach Programming 31 
Melissa Murphy stated the Recreation Commission has concerns that need to be addressed, so more time is 32 
needed to discuss the merits of such an MOU.  She moved that this agenda item be tabled.  Pauline Proch 33 
seconded the motion and it was approved unanimously.  34 

 35 
Comments from the Public 36 
Marianne Stanton asked for some clarification on the Memorandum of Understanding for Children’s Beach 37 
programming.  Specifically, she asked if the issue would be discussed at the Town of Nantucket Selectman’s meeting 38 
and Melissa stated she did not believe it was scheduled for discussion at that meeting. 39 
 40 
Committee discussion and votes to be taken 41 
Vote to approve the field trip Request for the Culinary Arts Department Competition next week in Worcester, MA. 42 
A motion was made by Pauline Proch, seconded by Melissa Murphy, and approved unanimously. 43 
 44 
Vote to Approve Gift Donation from Egan Maritime Institute to the CPS Gift Account for Maritime Studies of 45 
$27,105.00.  Pauline Proch recused herself from this vote.  Tim Lepore made a motion, seconded by Melissa Murphy 46 
and the motion was approved. 47 
 48 
Vote to Approve Gift Donation from Egan Maritime Institute to the CPS Gift Account for Maritime Studies of 49 
$624.00.  These funds will be used to defray transportation costs to the Lifesaving and Shipwreck Museum. Tim 50 
Lepore made a motion, seconded by Melissa Murphy and the motion was approved. 51 
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 52 
Vote to Approve Gift Donation from Virna Gonzales and ReMain Nantucket of a Large Portable Projector Screen to 53 
the Nantucket Elementary School, valued approximately at $100.00.  Tim Lepore made a motion, seconded by 54 
Pauline Proch and the motion was approved unanimously. 55 
 56 
Vote to Approve the nomination of Michele Brady as the Director of Special Services beginning on July 1, 2017.   57 
Tim Lepore made a motion, seconded by Pauline Proch and the motion was approved unanimously.  Superintendent 58 
Cozort added that he was extremely pleased to have someone with Ms. Brady’s experience as a Special Services 59 
Director and noted that the District has been fortunate to have had Nancy Miller for six years and Sheilah Reardon in 60 
the capacity of interim for six months. 61 
 62 
February 7, 2017 , Meeting Minutes: 63 
A motion to approve was made by Pauline Proch and seconded by Zona Butler, with no one opposed, and was 64 
approved by a vote of the Committee. 65 
 66 
Transfers & Invoices 67 
Tim Lepore made a motion, seconded by Melissa Murphy, and it was approved unanimously. 68 
 69 
Superintendent’s Report–W. Michael Cozort  70 

a) Enrollment Update – The Superintendent shared that the enrollment has risen slightly in the last month. 71 
Zona Butler asked if a footnote could be added to the entry and withdrawal numbers so the Committee could 72 
better understand who is coming and going and why.  73 

 74 
b) Nursery School – The Superintendent shared that the Community School is conducting a survey to 75 

determine the needs in our community for daycare and preschool.  While we are delighted that Wee Whalers 76 
will be opening back up, we are concerned that the need is far greater than what our existing private 77 
preschools can serve.  Once we have the results, we will determine how we might support, through the 78 
Community School, the need for programs for three year olds.  Pauline Proch asked about Head Start and 79 
shared that they once provided Home-based programming on the island, but that it did not sufficiently meet 80 
the needs of children and their parents. 81 

 82 
c) On the Horizon – Jenn Iller shared her suggestions for how to meet the requirement of completing the 83 

evaluation of the Superintendent.  It was agreed that there would not be enough members to have a quorum 84 
for a meeting on March 21

st
, so it has been cancelled. The School Committee will report out on the 85 

Superintendent’s evaluation at the regular meeting on Tuesday, April 4, but noted that meeting will begin at 86 
5 p.m.  The second meeting of April will be scheduled for Tuesday, April 11

th
 since the 18

th
 is during 87 

vacation week. Pauline Proch asked that a discussion be scheduled to review the use of suspension and in-88 
school suspension and how they are used in each building.    89 

 90 
Subcommittees & Acknowledgements – there were no reports from sub-committees. 91 
 92 
At 6:40 pm the School Committee adjourned on a motion made by Melissa Murphy and seconded by Pauline Proch, 93 
and unanimously approved. 94 
 95 
 96 
Respectfully submitted, 97 
Michael Cozort, Clerk Pro Tempore  98 


